Strategic Plan 2020

town should have a park, or rather a primitive
“Each
forest of 500 or 1,000 acres where a stick should
never be cut for fuel, a common possession forever,
for instruction and recreation… – Thoreau, 1859

”

Strategic Plan Executive
Summary

S

teep Rock Association (SRA) is the legacy of an early generation of
residents who donated their property to protect the bucolic nature of
the Town of Washington, the Shepaug River and to create recreational
opportunities for its residents. Through this new Steep Rock Strategic Plan
2020, we all have an opportunity to carry forward the work the Trustees
began 90 years ago and have in our Town, one of the best small land trusts
in New England.
Our goals with this new Strategic Plan are to continue to preserve and
protect the landscape and its flora and fauna, provide opportunities for
people to connect with Steep Rock and the environment and to be a good
citizen of the Town of Washington. While our focus on the preservation
and stewardship of land in Washington is the natural continuation of
our historic activities, this Plan calls for an increase in the emphasis on
programming and our leadership role in the Town.
SRA has successfully offered free public educational programs to the
community for the past several years. The Washington community is home
to private and public schools, arts and nature organizations and summer
camps. By coordinating with them to expand programs and activities
in our preserves, we will assist people, both young and old to connect
with nature and have a tangible impact. Also, as the largest landowner
in Washington, we will pursue additional activities to support the Town
that fit within our mission. Recent initiatives include merging with Judea
Garden, a community garden located at Macrisostas Preserve that provides
food to local food banks, and the recent financing support provided to the
Washington Community Housing Trust to facilitate an affordable housing
transaction. We will continue to evaluate other appropriate opportunities.

KEY PRIORITIES
1.	STEWARDSHIP: Manage our lands for
biodiversity and passive recreation
2. PRESERVATION: Protect remaining
strategic properties
3.	OUTREACH: Engage our community
to enhance connection with nature
4.	CITIZENSHIP: Enhance Steep Rock’s
role as a leader in the community
5.	EXCELLENCE: Achieve excellence as
a local land trust
Steep Rock Association is a land trust whose
mission is to conserve ecologically and historically significant landscapes in and around Washington, CT and the Shepaug River Valley and
to enhance the community's connection with
nature.
In pursuing its mission, Steep Rock Association
will:
•	Use best management practices to maintain
and manage the lands and improvements
entrusted to it for passive recreation, the
protection of native flora and fauna, and to
support sustainable agriculture.
•	
Strive to raise environmental consciousness
by enhancing the community’s knowledge
and appreciation of nature and its awareness
of Steep Rock’s on-going contributions to the
culture and history of the Town of Washington.
•	Pursue land-based non-commercial activities
that benefit both Steep Rock and the community.
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Steep Rock Strategic Plan
1. STEWARDSHIP

Carefully manage our lands to preserve their beauty and to protect
and enhance biodiversity, especially riparian corridors along the
Shepaug River and its tributaries, and to maintain opportunities
for the community to enjoy passive recreation and nature.
a] Survey, understand and manage our properties in such a way that
enhances their beauty and maximizes biodiversity while keeping in mind
the properties’ primary purposes of conservation and passive recreation.
b] Implement best management practices for the various land uses and
habitat types on our preserves.
c] Maintain our properties in a fashion that promotes public use consistent
with our mission.
d] Enhance riparian corridors within the Town of Washington to encourage
biodiversity and the proliferation of native flora and fauna.
e] Develop comprehensive plans for the area of Macricostas Preserve
that includes the Camp House, Judea Garden, the parking lot and
surrounding land, for the Jones Bird Walk corridor along the Shepaug
River, and for any additions to the Preserves.

2. PRESERVATION
Protect those remaining
strategic properties that
contain critical habitat,
conservation corridors,
important farmland or
that will expand passive
recreation opportunities.
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a] I mplement SRA’s Strategic Land Conservation Plan,
identifying key parcels within Washington and
surrounding towns and establishing a dialogue with
the owners of those parcels.

c] Implement a robust process for monitoring our
fee-owned properties and conservation easements
as well as maintain all documents associated with
those lands.

b] Engage new conservation partners and establish
a financial plan for land acquisitions that enables
us to be responsive to landowner needs and to
complete transactions in a timely manner.

d] Cooperate with landowners in achieving their
objectives, subject to land trust principles and IRS
regulations, while enhancing the preservation
goals of the organization.

3. OUTREACH
Engage the community
using a variety of
strategies that enhance
people’s connection to
Steep Rock and raise
their environmental
consciousness,
appreciation and
knowledge through
experiential learning.
a] Present a diversity of high-quality educational
programs and special events which actively involve
participants in exploring the natural, historical
and cultural resources we protect and promote
environmental awareness and engagement.
b] Enhance community understanding of the
current and historical importance of Steep Rock
to the Town of Washington.

4. CITIZENSHIP

c] Effectively train and engage volunteers in a variety
of projects that advance Steep Rock’s stewardship
and environmental education initiatives.
d] Raise community awareness of Steep Rock by
effectively communicating its mission, current
initiatives, needs and accomplishments.

Refine Steep Rock’s role as a leader in the
community, be active in exploring landbased projects, and when appropriate,
act for the mutual benefit of Steep Rock
and the Town of Washington.
a] Enhance the perception of Steep Rock
within the community as an effective
and well-managed land conservation
organization.
b] Engage a Board of Trustees that includes
representatives of the community we
serve and consists of individuals who
make significant contributions to the
organization.

5. EXCELLENCE

Achieve excellence as a local land trust.

a] Achieve accreditation by the Land Trust Alliance.
b] Collaborate with local land trusts and other
conservation partners to enhance the effectiveness
of land protection in our region.
c] Fund the annual operating and capital budgets as
the needs of the organization dictate.

d] Annually assess Steep Rock Association’s conformance
with the goals set forth in this plan, including each
committee’s progress toward its goals.
e] Annually assess Steep Rock Association’s compliance
with best management practices as established by the
Land Trust Alliance.
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OUR
HISTORY

Steep Rock FACTS
LAND PROTECTED:

In 1889, architect
Ehrick Rossiter, a
graduate of The Gunnery, was about
to break ground on his country house
when he discovered that the wooded
hillside in his view was slated for
clear cutting. He bought the land
and saved forever the 186 acres that
is now the heart of the Steep Rock
Preserve. Rossiter built carriage roads
and river crossings and invited fellow
townspeople to enjoy the wild beauty of
this section of the Shepaug River Valley.
In 1925, to ensure its preservation, he
donated the land to a group of Trustees
who later purchased the 100-acre
parcel known as the Clam Shell, thus
preserving the view from the “Steep
Rock” and all the land underneath. In
1961, these Trustees established SRA
as a land trust. By then the Steep Rock
Preserve had grown to 582 acres. The
Hidden Valley Preserve was created
in 1961 when Trustee Adrian Van
Sinderen and his wife Jean donated
their 650-acre recreational property.
During the 1980’s SRA hired its first
Executive Director and began to
accept conservation easements and
non-contiguous parcels of land. New
bridges were built along the Shepaug
River to give access to the preserve.
In 2000, a new era of collaboration
began when the Town, the State of
Connecticut, Steep Rock supporters
and the Macricostas family came
together to purchase the 238-acre
Meeker Swamp, now known as the
Macricostas Preserve. Along with
others, SRA participated in the fight to
protect the Shepaug River by restoring
the flow of water being diverted by
the Town of Waterbury. SRA has now
grown into a professional organization
that employs five people, protects
approximately 20% of the Town, and
manages 2,500 acres of fee-owned land
and over 100 conservation easements
on 2,700 acres of private property.
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• 20% of Town of Washington (5,200 acres)
▶ 2,500

acres owned by Steep Rock

▶2
 ,700

acres in conservation easements (100+ easements)

▶3

Nature Preserves
• Hidden Valley Preserve
• Macricostas Preserve
• Steep Rock Preserve

• Critical Habitats
▶ 500 acres (+ additional 460 acres of potential critical habitat)
▶ 150
▶ 70

acres of floodplain forest

▶ 7¾
▶ 17

acres of old growth forest (200+ years old)
miles of the Shepaug River

rare or threatened species

RECREATION OPPORTUNITIES:
▶ Hiking/Equestrian
▶ Camping

– 3 campsites

▶B
 oating/Fishing
▶ Educational
▶ Annual

– 40 miles of trails

– 7¾ miles of the Shepaug River

Programs – 12-20 per year

Family Picnic - September

ANNUAL BUDGET:
▶ $450,000
▶ 97%

of funding from private donors

▶ 650+

donors/supporters

▶ Staff

(3 full-time, 2 part-time)

P.O. Box 279
Washington Depot, CT 06794
Tel: (860) 868-9131
Fax: (866) 213-4545

www.steeprockassoc.org

